CTpaTernyeckune pesynsraTbl U
NepcrnekTnBbl Pa3BUTUA
perMoHarnbHOro CETEBOIO
npoekta «PerMoH ymTatoLlero
OeTcTBa»

[MpoekT 00beaMHSET AeTCKNe BMBNNOTEKN perMoHa angd
noaaepXkKn n pasBntus aetckoro YteHmsa ¢ 2024 roaa



KoOHTeKkcT co3aaHua u
Kno4vyeBble npeanocbIfikKu
npoekKkTa

O6rnacTHOM NPOEKT MO NPOABMKEHUIO AETCKOro
yTeHusa «Pernon yntarouwlero getcrea» oo0beanHsIET B
cebe ceTeBble akUumM U MepoNpUATUS Ons BCex
KaTeropumn nonb3oBaTenen, B KOTOPbIX Mo
eanHoobpasnio NPUHUMAKT yyacTume
MyHUUMNansbHble 6GUbnnoTekn, obenyxuearowme
OEeTCKOe HaceneHne pernoHa.

[MpoekT «PernoH ymMtatowiero gercreay basmpyetcs
Ha KOMMJIEKCHOM noaxoAe, HanpaBneHHOM Ha
KyNbTYPHBIW NPOAYKT, paclUMpeHne ayantopum m
YCTOWYMBBLIN POCT YYACTHUKOB U YUTaTESEN.
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PenTUHr yyactna myHuumMnanbHbIX pAaMOHOB B
npoeKTe
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JIngepom no akTMBHOCTK cTana bopckun pamnoH,

[aHHble obnacTtHoro npoekta «PernoH Yntatowero getcreay, 2024-2026



AKTUBHOCTb NO ropoaCcKUM OKpyram permoHa

Xurynesck: 28,9% y4yacTtus

Hn3sknin YPOBEHb BOBJIEHEHHOCTU Tpe6yeT OOMOJTHUTEJIbHbLIX MEP NMNOoAAEPXKKUN U
JIOKaJ1bHOIro npoABMXeHUd npoekTa.

KuHenb: 49,4% y4yactusa

YcTonumBoe y4actme ¢ NoTeHLUManomM K pocTy U akTUBHOMY BHEAPEHUIO HOBbIX
MHULMATUB.

Cbi3paHb 1 Camapa: no 50%

C1abunbHO BbICOKMI YPOBEHb BOBIEYEHHOCTN BUBANOTEK B MPOEKTHLIE
MEpOnpUATUS pernoHa.

TonbAaTTU N OKTAGPLCK: okono 49%

AKTUBHas paGOTa c bubnmnotekamn n LLUNPOKOE yH4aCTne B COBMECTHbIX akKUUAX
no npoaBM>XeHUK YTeHNA.

YanaeBck: 46,8% y4yactua

CpefgHuin ypoBeHb BOBEYEHHOCTIN, BO3MOXXHOCTM ANS pocTa 1 yKpenneHus
CEeTeBOro B3anMogencTBus.

- Kurynesck: ~28,89%
- Kunenb: ~49,4%
- HoBOKYNObILLEBCK:
~46,6%
- OkT6pbCK: ~48,9%

- OTpagHbIn: ~46,6%
- [NloxBucTtHEBO: ~46,6%
- CbI3paHb: ~50%

- Camapa: ~50%

- TonbatTn: ~48,9%

- Yanaesck: ~46,8%




YyacTtue MmyHuuunanbHbIX PaUOHOB U NOPOACKUX OKPYroB:
ANHaMMKa U nNoKa3aTenwu
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dopmMmnpoBaHme permoHanbHoro
pPenTUHra cornacHo cpegHem
aKTUBHOCTU OUONNOTEK.

PocTt aktuBHOCTM (2025)

Pacwwpenue yyactusa go 40-50% B
OONbLUNHCTBE PaNOHOB, NOBLILLIEHWE
KONMYeCTBa CETEBbIX MEPONPUATUN.



Kputepumn achdheKTMBHOCTU U HOBbIE CTpaTermyeckme sagaumn
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YyacTue B KNnoYeBbIX Bkrnaa v OoTKpPbITOCTb PaboTta c hoHaom un
MeponpuUATUAX aBToOpamMmu

Heobxoanmo obecneunTtb NpUcyTCTBUE HE MEHEE AKTUBHOE MPEANoXeHMe HOBbIX naen, oTkpbliTas  KomnnektoBaHue hOoHO0B, OpraHn3auus

yeM B 90% 3annaHMpoBaHHbIX COBLITUI ANs NHopMaLMOHHasa nogaepkka U B3anMOLENCTBME MPOABUKEHUS U NPUBEYEHNE MECTHbLIX aBTOPOB
YKpenneHusi no3nunn 6mbnmoTtekn n pocta c 06LLeCcTBOM CMNOCOBCTBYIOT MOBbLILLIEHNIO co3gatoT ycTtonumByto 6asy onga pasBuTtus
PENTUHra NPoeKTa. y3HaBaeMoCTH. AETCKOro YTEHUS.



CtpaTternyeckue pesynbTaTbl CACTEMHOIO CeTeBOro

4 N 7
[MoBbileHa 3 PEKTUBHOCTb h
OnTuMn3npoBaHbl pacxobl u
6MBNMOTEYHbIX NPOLIECCOB Yepes
pacLUMpeHo HanpaeneHmne Bble3aHbIX
aHanus n onTMMM3aumio PeCYpPCHbIX .
MEPONPUATUINA, B YACTHOCTU
3aTpar, YTO oTpaXkaeTca Ha .
«KHWXHBIN KapaBaH», ycunueas
ynyyLeHnn Ka4yecTea
OXBaT W BOBJIEYEHHOCTb ayaUTOPUN.
obcnyXxueaHus.
N AN J
4 N 7

e YKpenneHo no3nunoHnpoBaHme e

OMONMOTEK KakK KINKYEBbIX LLEHTPOB
OETCKOro YTEeHUs, BbIIBIEHbI Ny4lLne
NPaKTUKM paboTbl C CEMbAMU U
NaTPMOTMYECKOro BOCMUTaAHUS.

BHegpeHo cTpaternyeckoe
NNaHMpoBaHWE C y4EeTOM CLEHapPHOro
MOLENNPOBaHUS, CHUXatoLee PUCKN
n obecneuvmBaroLlee cTabunbHOCTb
pa3BUTUSA NPOEKTA.
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OcHOBHbIe 3Tanbl hOpMUPOBaAHUA CTPaTErMm pasBuTna onbnmnortek

MoLuaroBbIi NpoLecc OT aHanu3a 0 KOHTPONSA pe3ynsTaToB NpoeKkTa

» CTpaterndyeckum aHanns — Ans BbISIBNIEHUS YIPO3 U BO3MOXHOCTU, @ TakKe curbHble U criabble CTOpOoHbl OMbnunotekn (Hanpuvep,
nposectn SWOT-aHanns)

 Paspabotka cTpaTternm — Bblbop Hanbonee adhHeKTUBHBIX NyTEN AOCTUXKEHNS NOCTABMNEHHbIX LiENen ¢ y4ETOM UMEHLLNXCS
pecypcoB. Pe3ynstaTtoM CTaHOBUTCS AeTarbHbli NnaH 4eNCTBUIA C yka3aHMEM NPUOPUTETOB, PECYPCOB U BPEMEHHbIX PaMOK

» Peanusauusa ctparermm — npakTnyeckoe BOMMoOLWEHME CTpaTerndyeckux ninaHoB Tpebyer mobunmsaunm Bcex pecypcoB bmbnmnotekm
dopmmupoBaTb NPOEKTHbIE KOMAHAbI, pacnpenenstb 6I0aXKeT, KOPPEKTUPOBATL OPraHM3aLNOHHbIE CTPYKTYPbI U MPOLIECCHI

NE S D

* KOHTpOnb 1 oueHKa pesyrnsTaToB —BBeAEHNE U PerynsapHbIn MOHUTOPUHT KITtoYeBbIX Nokasatenen adpdpektnsHoctn (KPI),
CpaBHeHWe (PaKkTU4YeCKUX pesynsTaTtoB C NNaHOBbIMU N BHECEHWE HEODXOOMMbIX KOPPEKTUPOBOK

\___/




KnioueBble nepcnekTuBbl Ppa3sBUTUSA NPOEKTa

Q

Yrny6neHHbI MOHUTOPUHT K
BblpaboTKa eaAnHON METOA0SI0MM
NoaAepPXXKN OETCKOro YTEHNS Ha
pernoHasibHOM YpOBHE NO3BOSIUT
YNYYLWNTb KOOPAUHALNIO YCUITNA.

©

Cuctematusauusi MHopmauum un
dopmManumsauma ycnewHbIX NPakTuK
NOMOryT co3gaTtb 3d(EeKTUBHbIE
cTparerum passntust bubnuoTtek B
KaXXgoM MyHUuuMnanuTeTe.

®

PaclumpeHne pecypcHon Noaaep>KKu n
BbISIBIIEHNE NY4LLNX MPOEKTOB
obecneyar Ka4eCTBEHHbIN POCT U
3aMeTHOE BIUSIHUE Ha YNTaTENbCKYHO
aKTUBHOCTb JeTen.
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PocT BOBINEeYEeHHOCTU U
UHHAN uM aTM B I pOe KTa [ fvnavuka nokasaTeneit npoekTa 2024-2026

450

400 1"
KonunuyecTBo y4aCTHUKOB U COBbITUIN HEYKIMOHHO pacTerT, —
noaTBepXaas YCneLwHoCTb CETEBOIO Noaxoaa.

300
MonoxutenbHas AMHaMMKa CBUAETENbCTBYET O paclUMpeHnn
noaaepXknu n dPdEKTUBHOCTN pasBUTUSA OETCKOro YTEHUS B 250
PErvoHe.

200

150

2024 2025 2026

OT4eT obnacTHoro npoekTa, AaHHble 2024—-2026



||/|TOFOBbIe AOCTUXEHUSA U NepcrnekTUBHbIe
3ajauun npoekTa

PernoH BHegpsieT CUCTEMHLIN
NoaXO4 K pasBUTUIO OETCKOro
YTEHWUS, NoBbILLIAET

9 PEKTUBHOCTbL BMONMOTEK N
dopmMUpyeT ceTb NUANPYIOLLINX
ydpexaeHnn. Bnepegu
MacLTabupoBaHue Ny4Lmnx
NPaKTUK U YKpenreHne
no3numn Ha pegepanbHOM
YPOBHE.




